Not more hours in the day; more in the hours of the day

Manage relationships, not time, to be effective
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Have you ever returned home at the end of the day completely exhausted?  The day went by so fast.  But what did you really accomplish?  Do you remember everything you did?  No, but you know you got a lot of important “stuff” accomplished.

Now, as you pull into the driveway feeling really good about all you did today, it hits you.  It hits you so hard it literally takes your breath away.  You forgot about the school play, dance recital, birthday, or maybe even your anniversary.

Many of us have experienced this.  We get home at the end of the day, not knowing what we really accomplished, only to realize we unintentionally trampled the feelings of those closest to us.  We were busy.  We beg for forgiveness.  We promise it will never happen again, but it usually does.  This is the result of trying to manage your time instead of managing your relationships.

I will put forth in the following paragraphs a different way of thinking about personal effectiveness.  For years you have heard about personal effectiveness through time management.  I believe you can become even more effective through relationship management.  Relationship management requires the understanding of three general concepts: (1) the impact of variable and constants in our lives, (2) the roles that we fulfill and their associated relationships, and (3) the impact of establishing priorities in our lives.

In everyone’s life there are constants and there are variables.  Constants are the things that you have no control over.  For instance, who your parents are and how they raised you, whether the sun is shining or it is raining, or how many minutes there are in an hour or how many hours are in a day.  Variables are the things that you do have control over.  For example, your chosen career field, what type of car you drive, and the quality and number of relationships you have.

Dr. Stephen Covey, author of the “The 7 Habits of Highly Effective People,” talks about this as the Circle of Influence and the Circle of Concern.  The Circle of Influence are those things that we do have influence or control over – variables.  The Circle of Concern are those things that we let worry us, but we have no control over – constants.  Most people spend the majority of their time in the Circle of Concern.  They continually worry about and try to impact things that they have no real control over.

Think about yourself or those you know.  We normally blame our troubles on those things that are in our Circle of Concern.  By doing this, we do not have to blame ourselves or accept responsibility for our actions.  It is always someone else’s fault.  How many times have you heard someone say, “If there were just more hours in the day,” or “If I had only had more time.”  As long as you try to manage something you cannot control – time, you will experience great frustrations and disappointment in your life.

Truly effective people focus on their Circle of Influence.  They focus on those things that they do have influence over and can change.  These are the people who enjoy a great quality of life.  Have you ever hear anyone say, “If I had only been more effective today”?  Probably not, but those that do, acknowledge they are in control of their destiny.  You cannot control or influence time.  All you can do is control your actions and interactions with others within a period of time.

Whether in your professional or private life, everything you do involves relationships and each require you to fulfill a different role.  Whether as a parent, spouse, friend, coach or Marine, each role involves one or more relationships with other people.

To truly be effective in your private and professional life, you must achieve a balance between the roles that you fill.  Some roles will require more time than others.  For instance, you will spend a lot of time at work if you are on recruiting duty.  Achieving a balance does not mean ensuring you spend equal amounts of time in each role or with each relationship.  That is impossible.  What it does mean, however, is you must ensure that each role, and its associated relationships, receives the kind of attention it deserves.

Your roles and their relationships are much more important than the 24 hours in one day -- they transcend time.  To achieve this balance, you must determine the relative priority of the roles, and how they relate to what you want out of life.  In other words, you must determine where you want to end up in life and how you intend to get there.

To assist you, Covey talks about developing and using a personal mission statement.  Mission statements are used every day in organizations to ensure everyone knows what the goals are.  They serve as a barometer of sorts.  Everything the organization does is weighed against whether or not it supports the accomplishment of stated goals.  This same philosophy can be applied to a personal mission statement.  If you do not know where you want to end up in life, how do you know what the priorities are?  As Covey so eloquently put it, “You might spend your entire life climbing to the top of the ladder, only to find out when you get there it is leaning against the wrong wall.”

Now that you know about the different roles you fulfill and the applicability of a personal mission statement, you can begin to prioritize and manage your relationships.  Covey talks about big rocks and little rocks that fill an individual’s schedule.  The big rocks are of the greatest importance and the little rocks are of lesser importance.  For instance, some big rocks may be career and family.  The small rocks may be placed on you by others and are not considered as important.  Usually your schedule is filled with these little rocks, and you have very little time to squeeze in the big rocks.  This is when you tell your child that you were just too busy and had to miss his or her recital or play, or you tell your spouse that time just got away from you and you did not have time to get an anniversary card or gift.

This is a perfect example of why you should not try to manage time – something you have no control over, and why you should manage your relationships – something that you can control.  You can prioritize your relationships and ensure each is receiving the appropriate amount of attention.  Again, it is important to understand that the appropriate amount of attention does not automatically equate to more time -- that recital or play might have only taken an hour out of your day, but the impact it would have is undeniably enormous.  Cove states, “What is important to another person must be as important to you as the other person is to you.”  How important is that recital or play to your child?  How important is remembering your anniversary to your spouse?  Now think about how important those relationships are to you.

This may all seem like an unrealistic goal on recruiting duty.  After all, you have to make mission.  Without a doubt one of the biggest relationships you have as a canvassing recruiter is the one you have with the qualified contact you made today and the interview that follows.  The interview was so important to you that you scheduled it.  You blocked out time on your Schedule and Results (S&R) book just so you would not forget about it or let anything else get in the way.  Why not give all of your important relationships that same kind of attention?

Important relationships do not require hours of time.  They just require quality time.  As a recruiting station commanding officer during Proficiency and Review Training for new recruiters, I covered this very topic -- scheduling priorities in the S&R book.  A recruiter’s life is extremely fast paced and crammed full of important activities.  But sometimes the most important activities get left out.  Because of a Marine’s work ethic, he or she will very seldom fail – at work.  A Marine will sacrifice not only his or her own life to accomplish the mission, but they will also unknowingly sacrifice their family in the process.  This does not have to be the case on recruiting duty.  To prevent injury to some of the most important relationships in my life, I schedule them.  I schedule my son’s baseball games and parent-teacher conferences.  And, although it may sound odd, I schedule lunch with my wife.  Because these are not every-day events, if not scheduled, they tend to get overlooked.  Schedule the big rocks first.  Then let your week fill in with the little rocks.

As a professional, your job and the various relationships that it encompasses are important to you, and they should be.  But it does not have to be all consuming.  Recruiting duty will place a lot of demands on your time.  It is up to you to ensure the other important relationships in your life receive the attention they so rightfully deserve.  Johann Wolfgang Von Goethe, a 19th Century German writer said, “Things that matter most must never be at the mercy of things which matter least.”  This statement remains true today as we try to balance demanding careers and faithful families.

You cannot manage something you do not control, and you do not control time.  So, focus on what you can control – yourself and the relationships you have with others.  Also, prioritize the relationships in you life and ensure each is getting the attention it deserves.  Lastly, remember in every relationship, both private and professional, we are all judged by our actions, or lack the of.  The actions perceived as positive in one relationship may not be perceived the same in another.  This is why you treat each relationship differently.  Since no two relationships are alike, you must be aware of the differences and treat each one accordingly.        

